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Editor’s Message
Welcome to the second edition of the “Network” 
Magazine presented to you by the Memon 
Professional Forum (MPF). As I pointed out in 
my editorial comments in the first issue, the 
mandate of this magazine is to serve the com-
munity especially Memons and at the same time 
keep members informed about the activities of 
the Forum. Like previous issue, we have tried 
our best to address many close to heart areas of 
interest, and cover a wide range of
perspectives that reflect our dynamic,
multicultural reality.

With a deep sense of gratitude, I express my 
heartfelt thanks to all members for reposing 
faith in my capabilities and giving responsibility 
as an editor for this second issue of our
esteemed magazine “Network”.

I am extremely thankful to the editorial board 
members and peer reviewers for their constant
encouragement and help.

Our hard work has earned credibility amongst all 
the reader members as per the appreciation 
letters we got after the 1st issue. I hope that 
readers will find articles that have appeared, are 
currently appearing (in this issue) and will 
appear in future issues are fully consistent with 
our mission. Finally, I would like to extend my 
sincere thanks and deep appreciation to my 
colleagues, who willingly assisted in the
publication of this issue.

Regards,

Mohsin Adhi

Dear Members,

Assalam O Aalaikum

I am pleased to share with you the activities of MPF and the 
events held during the year 2011 in shape of Network
Magazine 2nd Issue. 

The conferences and seminars held during this 
tenure became eminent due to the presence of 
various admirable personalities, which resulted 
in acquiring quality information and now finally 
compiled in form of Network Magazine Issue 2.

It feels immense pleasure to share that one of 
our major achievements was to shift our 
office from Shahrah-e-Faisal to DHA. The 
intention behind shifting the premises was to 
raise the standards of our Forum, and I am 
sure every step taken by our managing com-
mittee during this period will certainly support
our future prospects in the long run.

Various conferences, mini conferences, seminars, 
workshops, networking lunch, and many other 
activities were held throughout the year, which kept 
the forum lively and full of spirit; the highlight of which is 
“Marketing and Branding Summit” which was a huge 
success. Various renowned personalities like Prof. Dr. Ata-ur-
Rehman and professionals from diverse fields and interests 
shared their valuable experiences with the audience. On the whole, it
has been an exhilarating year in the recent times of MPF.

With this circulation, my term as President-MPF has been completed; and on this occasion, I acknowledge each
and everyone of you who have rendered their relentless services for MPF. 

My special thanks to all the Managing Committee Members and to my all Office Bearers. I am particularly thankful 
to Mr. Pervez Abubaker, Mr. Muhammad Zubair, Mr. Saleem Rangoonwala, Mr. Mohsin Adhi, Dr. Khalid Bhambha, 
Ms. Sumera Muhammad, Dr. Tufail, Mr. Junaid Aba Ali, Mr. Gul Ahmed Mayari, and Mr. Faisal Bilwani for their enor-
mous support and help throughout the year. I am also thankful to all our Past Presidents: Mr. Wahid Tejani, Mr.
Abdul Qadir Memon, Mr. Hanif Jakhura, Mr. Ashraf Bawany, Mr. Hanif Janoo, and Dr. Ghaffar Billoo.

In the end, I wish you all success, happiness, and a great future ahead.

May the blessings of ALLAH be with you.

Yours sincerely,

Asif Ismail
President
Memon Professional Forum
2010-2011



April 2011 - September 2011    Network 2nd IssueApril 2011 - September 2011    Network 2nd Issue pg 3-4pg 3-4

SAB
 Chairman Message

STRATEGIC ADVISORY BOARD

I am delighted on the publication of Memon Professional Forum’s (MPF) second issue of their magazine “Network”. I highly appreci-
ate the fulfillment of the purpose of this magazine and I am certain that this issue also provides members and the community with
valuable and worthwhile information.

Availing this opportunity, I would  also like to congratulate the President of MPF, Mr. Asif Ismail, and the entire Managing Committee 
on acquiring one more step in enhancing the MPF efforts which is the shifting of MPF office to a new location i.e. in Defence
Housing Authority (DHA) which has larger floor area increasing the capacity of the office to carry out more valuable activities.

Everyday with an extraordinary and purposeful step, MPF is raising its standard with the aim of marching to the vision as aspired by
the seniors and past leaders.

With the new leadership due in the coming years, I hope that the vision will continue with the same intensity and wish the future
leaders and their committees’ successes.

We at Strategic Advisory Board (SAB) assure our full support in raising the standard of MPF to a much higher level.

With all the good wishes,

Muhammad Hanif Janoo

NEW OFFICE
PREMISES

MEMON PROFESSIONAL FORUM

On 4th September 2011 Memon Processional Forum proudly inaugurated its new office at 4th Floor, Exclusive
Trade Centre, Khayaban-e-Rahat, Phase VI, DHA, Karachi.

The session was started with Tilawat-e-Kalam Pak by Mr. Mohsin Adhi, while Ms. Sumera Muhammad initiated the 
formal session by calling upon President, Mr. Asif Ismail for his comments on this occasion.

Mr. Asif Ismail informed the audience that the main reason for the shifting of office is to have better presentation and 
to raise the standards of MPF. He also appreciated the services of all architects, Mr. Faisal Bilwani, Mr. Gul Ahmed 
Mayari, Mr. Saleem Rangoonwala, and particularly Mr. Pervez Abubaker. He acknowledged the services of Mr. 
Muhammad Zubair, which he rendered during the Marketing and Branding Summit. Mr. Asif aslo appreciated
Mr. Saleem Rangoonwala for activating MPF Academy and hoped  that he will continue his efforts in future as well.

Ms. Sumera then called upon Mr. Pervez Abubaker to say a few words to share their feelings. Mr. Pervez congratulated 
everyone at the new office and requested senior Past Presidents of the Forum; Mr. Adbul Razzak Thaplawala and Prof. 
Dr. Abdul Ghaffar Billoo. These senior past presidents congratulated current MPF President, Mr. Asif Ismail and his 
team for this successful achievement and for shifting of office from Shahrah-e-Faisal to DHA. They prayed for the 
prosperity of the Forum in the upcoming years. Dr. Billoo shared his dream of MPF House and quoted this opening of
the new office as a step towards the direction of MPF House.

Hon. Secretary Mr. Faraz Bandukda concluded the session with thanks to all the past presidents including Mr. Abdul 
Razzak Thaplawala, Prof. Dr. Adbul Ghaffar Billoo, Prof. Dr. Iqbal Memon, Mr. Abdul Qadir Memon, Mr. Abdul Wahid 
Tejani, Mr. Ashraf Bawany, Mr. Saleem Rangoonwala, Mr. Hanif Jakhura, Mr. Yunus Bandukda, Mr. Muhammad Zubair 
and Mr. Pervez Abubaker. He also thanked all those present for their time to attend this opening ceremony and cherish
the occasion. The ceremony concluded with lunch.
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Managing Committee
for the year

2010-2011

Managing Commitee 2010-2011

Office Bearers 2010-2011

Jawwad Shekha
Joint Secretary
FCA

M. Junaid Aba Ali
Treasurer
FCMA

Dr. M. Khalid Bhambha
Senior Vice President
MBBS, MCPS

Farazana Munaf
Vice President
FCA

Faraz Younus Bandukda
Hon. Secretary General
MBA

M. Aslam Pasta
B. Com, ITP

Sumera Muhammad
M.A.

Mohsin Adhi
MBA, MSc

Arch. Gul Ahmed Mayari
B. Arch.

Aamir Iqbal Motiwala
MBA

Dr. Muhammad Tufail
MBBS (FRCS)

Mushtaq Ahmed
Madraswala
FCMA, ACIS, LLB

Muhammad Iqbal Gaba
M.A.

M. Anis Noorwala
B. Pharmacy

Asif Ismail Mangroria
President

MBA

A. Razzak Esmail
Advocate High Court

Zaitoon Umer
MBA

Engr. Pervez Abubaker
Modi
B.E. (Civil). MS (Structures)

Dr. Asif M. Naseem
MBBS

Abdul Aziz Tayabani
B.Com, LLB

M. Saad Jangda
BE

Engr. M. Saleem
Rangoonwala
BE, (Civil), MIE, PE

Arch. Faisal Bilwany
B. Arch.
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PRESIDENT

(Late) Prof. Dr. Abdul Majeed Memon

(Late) Prof. Dr. Abdul Majeed Memon

(Late) Prof. Dr. Abdul Majeed Memon

Mr.Abdur Razzak Thaplawala

Mr.Abdur Razzak Thaplawala

Prof.Dr.Abdul Ghaffar Billo

Mr.Ebrahim Qasim

Mr.Ebrahim Qasim

Prof.Dr.Abdul Ghaffar Billo

Mr.Mustafa Lakhani

Mr.M.Yousuf Adil

Dr.Azam Yousufani

Mr.Abdul Wahid Tejani

Mr.Hanif.S.Kalia

Mr.Yaqoob Hashim Thara

Mr.Abdul Qadir Memon

Mr.M.Hanif Janoo

Mr.Youuns Bandukda

Prof.Dr.Iqbal.A.Memon

Mr.M.Asraf Bawany

Engr.M.Saleem Rangoonwala

Mr.Muhammad Zubair

Engr.M.Siddiq Essa

Mr.Muhammad.Hanif Jakhura

Engr.Pervez Abu Baker

SENIOR VICE PRESIDENT

Prof.Dr.Abdul Ghaffar Billo

Prof.Dr.Abdul Aziz Dhedhi

Prof.Dr.Abdul Aziz Dhedhi

Mr.A.Sattar Adam

Dr.Azam Yousufani

Mr.Mustafa Lakhani

Mr.Yaqoob Hashim Thara

Dr.Azam Yousufani

Mr.Yaqoob Hashim Thara

Mr.Hanif.S.Kalia

Mr.Iqbal.A.Rehman

Engr.M.Saleem Rangoonwala

Engr.Siddiq Essa

Dr.Iqbal Batavia

Arch.Gul.Ahmed Myari

Mr.Haroon Qasim

Dr.M.Khalid Bhamba

Mr.Anwer Adam

Engr.Naeem Ilyas Khanani

Mr.Arif Nara

Mr.Muhammad Junaid Ghaffar

Mr.Mushtaq Ahmed Madraswala

VICE PRESIDENT

Mr.Abdul Wahab Ghani

Mr.Mustafa Lakhani

Mr.Ashraf Ayub mandvia

Mr.Ashraf Bawany

Engr.M.Siddiq Essa

Mr.Yaqoob Hashim Thara

Dr.Siddiq Fatta

Mr.Bashir Chamadia

Mr.Bashir Chamadia

Dr.Abdul Aziz Bilwany

Dr.M.Iqbal Batavia

Mr.Ahmed Munshi

Dr.Amin Gadit

Arch.Gul.Ahmed Myari

Dr.Anwer Adam

Mr.Pervez Ismail

Mrs. Rehana Aziz

Mr.Muhammad Zubair

Mr.Asif Ismail Mangroria

Mr.A.Jabbar Rathod

Mr.A.Hameed Kath

Ms Summera Muhammad

HON.GEN.SECRETARY

Mr. Muhammad Hussain Lawai

Mr. Muhammad Hussain Lawai

Mr. Abdul Ghaffar Kodvavi

Mr.M.Bashir Chamadia

Mr.Ashraf Ayub mandvia

Mr.A.Aziz Muhammad

Mr.M.Iqbal Dada

Mr.Younus Dada

Mr.M.Hanif Dawood

Mr.Abdul Wahid Tejani

Mr.Mushtaq Ahmed Madraswala

Mr.Siddiq Khiyani

Mr.Abdul Aziz Tayabani

Engr.M.Saleem Rangoonwala

Engr.Yasin y Saya

Mr.Hanif Sattar

Engr.Naeem Ilyas Khanani

Mr.Ghulam M.Kasbati

Engr.Pervez Abu baker

Mr.Muhammad Zubair

Mr.M.Amin Patel

Mr.Muhammad Junaid Ghaffar

Mr.A.Hameed Kath

Mr.A.Jabbar Rathod

Mr.Mohsin Adhi

JOINT SECRETARY

Mr.Abdur Razzak Esmail

Mr.Abdur.Razzak Siddiq

Mr.Asharaf Bawany

Mr.M.Siddiq Khiyani

Mr.Mushtaq Ahmed Madraswala

Mr.M.Yousuf Bawany

Mr.M.Siddiq Memon

Engr.Naeem Ilyas Khanani

Engr.Naeem Ilyas Khanani

Engr.Naeem Ilyas Khanani

Ms.Fareeda Abdul Ghaffar

Dr.Anila Haroon

Mr.Ghulam M.Kasbati

Mr.Aamir Aziz Ebrahim

Engr.Pervez Abu baker

Mr.Rafique Umer Afinawala

Mr.M.Junaid Shekha

Mr.M.Atiq Aziz

Mr.A.Hameed Suriya

Ms.Summera Muhammad

Mr.Mohsin Adhi

Mr.Aamir Iqbal Motiwala

TREASURER

Mr.A.Razzak Jangda

Mr.A.Razzak Jangda

Mr.A.Razzak Jangda

Mr.A. Aziz Muhammad

Mr.A. Aziz Muhammad

Mr.Iqbal Wali Muhammad Dada

Mr.A.Razzak Jangda

Mr.A.Razzak Jangda

Mr.M.Abid Ganatra

Mr.Gul.Ahmed Mayari

Mr.Nisar Ahmed mumal

Mr.Noor.M.Murad

Mr.Sohail Adam Jakhura

Mr.Ahmed Munshi

Mr.Khalid Latif

Mr.Noor.M.Salat

Mr.Ghulam M.Kasbati

Mr.Pervez Ismail

Mr.Muhammad Zubair

Mr.M.Amin Patel

Mr.A.Hameed Kath

Mr.A.Jabbar Rathod

Mr.Khalid Latif

Ms.Summera Muhammad

Mr.M.Iqbal Gabba

PREVIOUS OFFICE BEARERS

YEAR

1985-86

1986-87

1987-88

1988-89

1989-90

1990-91

1991-92

1992-93

1993-94

1994-95

1995-96

1996-97

1997-98

1998-99

1999-2000

2000-01

2001-02

2002-03

2003-04

2004-05

2005-06

2006-07

2007-08

2008-09

2009-10
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Network
Lunch
Golf Club Event

Memon Professional Forum hosted a lunch in the honor of 
recent past office bearers for the year 2009-2010. All the 
past presidents, Hon. Secretaries and office bearers were 
invited to promote networking amongst all the members who 
have contributed for the Forum at various stages of
the 25 years of the Forum.

All the office bearers for the year 2009-2010 were honored 
with souvenirs which will remind them about their services for
the Forum.

The names of the office bearer for the year 2009-2010 are:

Mr. Pervez Abubaker  (President)
Mr. Mushtaq Madraswala (Sr. Vice President)
Ms. Sumera Muhammad (Vice President)
Mr. Mohsin Adhi (Hon. Secretary General)
Mr. Aamir Motiwala  (Joint Secretary)
Mr. Iqbal Gaba  (Treasurer) 

Mr. Asif Ismail (President of MPF) thanked all the Past Presidents, Past 
Hon.Secretaries and other past office bearers. He also thanked Mr. Arif Habib
and Mr. Rafiq Rangonwala for the precious time to attend this ceremony. 
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MBAs

ENGINEERs

LLBs

CMA

MAs,MCOMs

OTHERS
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Marketing and
Branding Summit

Siemens Network was the second speaker. He shared his 
views on Emerging opportunities in the era of social media &
global competition.

He shared various examples where it was apparent that 
because of social media, one can be benefitted if used in the 
appropriate manner. Various facts and figures showed how the 
times have changed and usage of media has increased
phenomenally, which has made every person very social.

“A few steps in being social include: Monitor & listen, be 
present & participate, build credibility & trust, educate &
inform, analyze, iterate & evolve.

We live in the world of media boom, and the media picks 
up things and have ability to analyze transparency of things 
as they have got the access to converse with people and
get the required information.

We all live in an incredibly interconnected world. This 
means that the individuals are connected, their behaviors 
are connected, and their behaviors are influenced as a 
result of various conversations which happen within the
social media. 

You can use social media to help facilitate conversation 
among you, your clients, your prospects, and your 
influencers. With social media come new roles, training, 
and competencies for marketing. Marketing needs to 
recognize these new roles and provide the necessary
support and training.

Social media requires new processes, support structures, 
governance, and policies to manage these new ways of 
working. Social media also requires trust in employees to 
engage on their own. Social media policies for engage-
ment help the company understand how to properly
engage without getting in trouble”.

On conclusion of his speech, he said social is not about the
media, it’s about being social. “Social media is not a
campaign, it’s a commitment”, he concluded 

The honorable guest speaker, Prof. Dr. Ata-ur-Rehman, 
graced the occasion with his valuable words. He said, “We live 
in the world which is full of fantastic discoveries. We live in 
the world of knowledge. Scientists, researchers, many a 
times discover some unplanned things serendipitously, 
which change and affect our lives in many ways. Research 
is fun and youngsters should induce or opt for the careers
in research in their lives.

The Grand “Marketing & Branding Summit” was held on 
Saturday May 28, 2011 at Crystal Ball Room, Marriott Hotel  
Karachi, as a result of tireless efforts of Mr. Asif Ismail (President,
MPF) and his team of Managing Committee Members.  

The theme of this conference was “Driving Growth in the 
Digital Age: Challenges and Opportunities” and it was 
organized in collaboration with the Nutshell Forum. 

Mr. Anis Younis, Managing Director of EMBA Corpo-
ration, was the moderator for the 1st session of the confer-
ence. Welcome address was presented by Mr. Muhammad
Zubair, CEO MZ Associates, acting as the Conference
Chairman. 

The mastermind behind this conference, Mr. Asif Ismail,
President, Memon Professional Forum for the year 
2010-2011 enlightened the participants about how the idea of 
organizing this conference came into his mind. He explained 
that while on a visit to Holland he realized that the Dutch are not 
even aware of Pakistan’s existence on the global map. The 
conference will be a forum to share ideas & facts about our lack 
of pace in this digital age. He also acknowledged Prof. Dr. 
Ata-ur Rehman‘s great contributions for the nation.

Mr. Tahir Khan, Chairman, Interflow Group and 
Owner of TV One Channel, was the first official speaker on
 the topic. He said that, “One of the first challenges of the 
digital age is to have the capacity to adapt and to know 
that there is so much more to know. The resistance to
change is the first enemy of progress.

We need to understand that many things get obsolete with 
the time, and so we have to adapt to the current
happenings and change.

The rate of technological advancement at the moment is 
unprecedented in the history of mankind. No one can 
guess what 2050 would be like.In the longer term, the 
potential for economic transformations and growth is 
through the digital economy, entailing the development of 
new skills, technological and industrial innovation, and
above all; Creativity.

The growth of national digital industry in the last 10 years 
has been phenomenal. Developments in the Telecom and 
Information sectors have driven the digital growth in Paki-
stan. With the rising internet population and usage of new 
media (digital), Pakistan has shown strong existence in the
digital and global arena.

The major challenge for local digital economy is the 
absence of a proper digital framework. A well planned 
strategy needs to be put in place to prepare the govern-
ment, the businesses, and the trade to enhance and
leverage the digital economy”.

He further emphasized that the digital growth is very important 
and for this, a Digital Policy is required which will safeguard the 
interest of businesses and will also support growth in digital and
creative sectors.

Mr. Syed Veqar Ul Islam, Head of Sub Region, Nokia
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There are fusion reactions going on in the stars, stars are 
the factories in which nature synthesizes the elements, 
which we see on planet earth. There also occur supernova 
explosions, and then all the synthesized material gets 
dispersed across the space, and then something more 
amazing happens, all this re-gather in the solar systems, in 
planets, into the earth, moon, and finally, into you and me. 
Every single atom in our body was once in the center of a 
burning star. This is one of the most amazing facts, and
one of the most amazing miracles of the universe.

That means we all are made up of star dust, and so we 
have to shine and glow like stars and illuminate the world
with knowledge, because that’s what we all are made of.

Another example of advancement in technology is that the 
blinds are now able to see with their tongues. In the last 
two years, a camera was invented, which takes the optical 
signals, which are then transmitted into a device in the 
pocket, which converts them into electrical signals which 
are then transferred into a lollypop sort of device 
connected to the tongue with sensors which then sends 
the signals to the brain. This restores partial eyesight, so 
that the blind can differentiate between the knife and the
folk.

Pakistan is blessed with huge amount of wealth, and our 
real wealth are our children; our huge resource. Alhamdolil-
lah, we are adequately creative people. We need to build 
our future by investing in Education, and education, and
education”.

Ms. Sidra Iqbal, Managing Director of Statuspro Inc.,
invited the speakers for the panel discussion on according to 
a research, 53% of the customer loyalty comes from the 
Selling or Buying experience. Brand impact is only 19%, so 
brand comes secondary. It depends on the dealings
by the sales people and image of the company.

The highlight for the discussion included the below important

questions:

Q.) After the post recession arena, as your sales and marketing 
budget has increased into double digits, despite of all the 
profits which are going down. How are you handling it, as one 
thing (marketing expense) is increasing and the other (profit) is
coming down? 

A.) We are all subject to change, there nothing in constant. We 
have two formulae, either grow or right size. We have to make 
the processes according to the market. You need to have right 
people with right productivity. Then bring your cost drastically 
down, wherever it is possible, if you want to come back. And 
then you have to have at least one cash conversion ratio. Profit 
doesn’t mean that it should go into double digits. Profits are 
sometimes high and sometimes less, but it should not be in 
negative. You have to train the manpower into right direction 
and in right attitude. You have to change your portfolio accord-
ing to the market situation. After all this necessary change,
execution is one of the most important things which should be 
on time, otherwise time is against you. You should have smart 
targets, which are measureable and achievable, time bound,
and realistic. As IT age in going on, so what you could do in 7 
years in the industrial age, can be done now in one year in this 
digital age, it is that fast. One has to adapt with this digital age. 
(Comments by Sohail Wajahat H. Siddiqui, MD,
Siemens Pakistan Engineering Company Limited).

Q.) In the banking sector, with respect to marketing and brand-
ing, in this competition and banks are not that high, how your 
bank is handling this post recession scenario for this
awareness and brand image of your organization?

A.) Our Branding started with the name, Bank Islami, because 
we wanted to place our bank into a segment which is driven by 
faith, return is secondary; the purity of the purpose for which the 
money is used is primary. So there is no confusion about what 
we do and what we don’t do. That was the best thing we did 
right up front. The 2nd thing was how you present the brand 
and how you place the brand and into which segment, so we 
did the analysis and found out that there are four different
segments of people who do banking: 

1st one is faith driven. To them, the authenticity of the product 
is most important, even if you do not pay them anything; they
will still come and bank with you.

2nd one is preferred segment, where other things being equal, 
they will come and bank with Islamic bank (largest segment).

3rd one is indifferent segment, that people who would bank 
which is next to their office or residence, or they know
someone, they will bank with them.

4th segment would never bank with Islamic Bank. There is a 
class of people to whom banking with Islamic Bank is a sign of 
regression, and is not a sign of modernity.

So we did not waste our time on that and ignored them. And 
out of other three segments, we decided that we will dominate 
on the first segment, which is authenticity driven, not largest 
segment but is opinion leader. Then we developed our logo 
how to write Bank Islami. We wrote it in Khat-e-Sulas, calligra-
phy also written on holy mosques, so now it is very clear that 
where Bank Islami is going. Amazing this is that all this research 
and thinking was coming in from a trained accountant, and then 
we had to convince our marketing friends that all these things 
are necessary. And then we chose the color in which Bank 
Islami has to be written, and then finally decided to write with
blue in white. (Comments by Hasan Aziz Bilgrami,
President, Bank Islami Pakistan Limited).

Continuing with the panel of speakers, Mr. Mahmood Nanji, 
Chief Operating Officer, UG Foods, affiliate of 
ULKER, enlightened on Brand Strength and its influence and
how one can succeed in the era of intense competition.

He shared that the beauty of having these conferences is that 
the audience can learn from the experiences of the elite panel
who are conducting the conference.

“Now, regarding brand strength and influences, there are 
brands which evolve in a dramatic form, and the position-

ing is so perfect with audio visual execution that one feels 
the influence of the brands on us and the desire to try and
make it a part of our life style. 

By nature, we all are marketers, and everybody has their 
own opinion. Even when we see a hoarding on the board, 
most of us would make corrections in it according to their 
own opinion, regardless of what strategy has been
decided in the board room for that particular brand.

Brand Strength, Brand Health, and Brand Equity are inter-
changeable. Brand Equity is more related to what appears 
on the balance sheet of the company. That means how 
healthy has the brand become as shown in the balance
sheet of the company.

Brand health is related to the success of the brand in terms 
of current sales and future prospects. When you own the 
brand, then it is the brand health and brand strength. The 
relationship between brand health and brand strength is 
that if you are healthy, then you are strong. So, if you have 
a good brand health then you are a brand which has a lot
of strength.

When a brand is contributing to the top line and bottom 
line of the company today and in the foreseeable future, 
that company is a healthy company and their brand is a 
strong brand. Actually brand health and brand strength is 
a measurement, and its core set includes: leadership (do 
consumers see the brand as capable of serving them now 
and in the future?), distinctiveness (do consumers perceive 
the brand to be set apart from competitors?), attractive-
ness (are customers and prospects drawn towards the 
brand?), liabilities (what is limiting commitment to the 
brand?), satisfaction (are customers satisfied with their
experience with the brand?)”.

He summed up by saying that a strong brand should defend its 
position; it has to be profitable, and be able to give money to 
share holders. That is all about brand strength and operating in
a competitive environment.
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Mr. Tahir Malik, Managing Director of Reckitt Benck-
iser Pakistan Limited then shared his view points on
cultivating leadership in the changing organization.

“As a part of making a strong brand or we can say brand 
management, a few things determine it: “Get your bear-
ings right”. Always remember that consumer is the boss. 
“Know your who”. It refers to the target market, as we all 
see tv commercials, from which we get interested in a few 
and are not interested at all in some of them. So we need 
to know who we are. “Be clear what’s the message”. Com-
munication is extremely important here so that your
message is conveyed accurately to the target market.

Considering the above facts which are required for brand 
management, this is only possible when there is a fluent 
leadership to take the whole team forward. Coaching is 
also very important, and the leadership should foster
change, whenever it is required”.

He emphasised that Brand Management is a team game and 
the better the synchronization amongst the team, the better
and closer the results are  to the expectations.

Mr. Fuad Chundrigar, Vice President Marketing, 
Engro Foods Limited, spoke a few words on the under-
standing of branding and communication. He highlighted how
Engro Foods has evolved and succeeded in a few years.

Then he went on to explain why the communication is important 
for any brand’s success. He said, “you must understand the 
market, understanding what are the supply chain limita-
tions, understand whether you can buy the resource, what 
kinds of resources are available in the country, whether it is 
capital intensive or not. Moreover you need to identify the 
gaps, and possible reactions from the competitions, know 
your consumer. You need to understand the functional and 
emotional drivers, know your consumer and know the 
product, when it is being used and how and how much it 
is being used. Research is one important thing which will

help to pitch the brand to the consumer.

You need to be able to understand what are the segments, 
because if you are not talking segments, you are not 
talking marketing. To meet the customers’ needs better, 
you need to make the segments. Then most important is 
to market your product as a specialist in your chosen 
segment, then build the right mix. Good and proper
distribution is a competitive advantage.

Keep your focus on your strategy and communication, and
maintain consistency. Packaging is also important”. 

In the nutshell, he said, the challenge is to connect with the 
masses, so proper communication is of utmost importance,
and that’s how a Brand is recognized.

The last speaker for the day was Dr. Zsuzsanna Fajcsak, 
Director Executive MH Coaching Alive International 
Malaysia, who shed light on how social media can become
part of our everyday organization culture.

She said, “basically people like to know where you go, what 
you do, and once you open your life up to them, they will 
start trusting you, they will see who you are, and they
would want to do business with you”.

She shared some figures to understand that how social media
is going and the growth is just phenomenal.

She further summarized that through social media you can 
work with all positivity and can benefit the society on the whole.

All in all it was a highly successful and prolific conference, and it 
is hoped that more informative sessions will be seen from
the platform of Memon Professional Forum in future.



Held on 31   july, 2011st

Seminar 
on Neuro Linguistic Programming (NLP)

NLP techniques can release the irrational fears and distresses in about ten minutes time. These techniques can help 
to create the optimistic feelings and also helps to ease the inner conflicts within oneself.

NLP helps to look for the solution of the ongoing problem or when it is at a distance, with the neutral feelings, so
there is no involvement of any preconceived notion.

Earl Nightingale said “We become what we think about”.

The above statement encourages that one should convert the negative feelings into positive one, so as to change the
perception, and to avoid any sort of dejection.

One of the most important thing is the coordination of your  conscious mind with your unconscious mind, where lies 
great wisdom. As your conscious mind know what you want to  achieve, but it would not be possible and effective
without involvement & cooperation of your unconscious mind. 

In NLP, an image, a sound or a feeling is a resource. Our brain endows us with the ability to see inner pictures whether
they begin fuzzy or clear, these pictures can be built up into great motivating visions.

Everyone has the ability to hear inner sounds. An inner voice can keep us confident and on track. It can become an 
eloquent speaker and motivator for us. If you ever had a resource in your life even if it was only for a second, you have
it forever. You can spread it throughout your future

The bottom line is that we dream and we want our dreams to be fulfilled. We want to unlock ways to realize our 
dreams. NLP is the key. NLP is the new technology of achievement, it works when you use it and it will
change your life.

A seminar was organized by MPF on “Neuro Linguistic Programming” (NLP) on July 31st 2011, conducted by Mr.
Payyam H. Siddiqui,  trainer and master practitioner of NLP, and others”.

The proceedings started with recitation from Holy Quran, after which Ms. Sumera Muhammad introduced the
Program. All the attendees were formally welcomed by MPF President, Mr. Asif Ismail.

There were a few questions which were to be answered via this seminar. It was about how you create changes and 
alterations within yourself and for others, and to learn how to do it easily and thoroughly. This is in order to realize that
your actions, emotions and beliefs support your dreams and desires.

It is all about making the life better and to change the things which are not working, so that excellence
could be achieved in various areas of life.

By definition, “NLP is the art and science of personal excellence. It teaches you how to use your own mind in more
powerful and effective ways to produce the results you want in all areas of your life”.
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Dear Asif,

I happened to go through the Magazine “Network” which, in fact, depicts a sense of responsibility, sincere efforts and endeavor of
you and your Team members. 

As a matter of fact, the above Magazine was given to me by Mr. Junaid who is the Treasurer of the Managing Committee. On going 
through, it gives me an immense pleasure to thank you for bringing out such a superb and excellent MPF Magazine “Network”. 

Although, it is the first MPF Magazine, yet it does not reflect any shadow of dearth which is, of course, an achievement on your part 
and credit goes to you being the leader of the Team members, as without your leadership, it would’nt have been possible. The 
Magazine in question covers all aspects of life, events and professionalism which is another benchmark and accomplishment on
your part and a matter of pride for our community.

Keep it up and may God bless you.

With best regards,
 
Gul Muhammad Chhotani
FCA Proprietor / Owner,
G.M. Chhotani & Co.

APPRECIATION              FOR
1     EDITION OF NETWORK MAGAZINEST 



.What are the symptoms of Diabetic 
Retinopathy?

More often than not, one cannot tell if they have diabetic
retinopathy in the early stages of the syndrome.

However, as the condition progress, the symptoms may 
include:

 • Spots or dark strings floating in your vision (floaters)
 • Blurred vision
 • Fluctuating vision
 • Dark or empty areas in your vision
 • Poor night vision
 • Impaired color vision
 • Vision loss

What tests must I undergo to check 
for Diabetic Retinopathy?

To discover whether you have this syndrome your eye doctor 
will most probably check you with a dilated eye 
exam(FUNDOSCOPY). In this, he will place drops in your eyes 
to widen your pupils for several hours. This allows your doctor 
to get a better view inside your eye. The drops may cause 
blurred vision for you, though, till they wear off. THIS TEST 
(FUNDOSCOPY) MUST BE DONE ATLEAST EVERY YEAR .

During the exam, your doctor will look for the following things:

 • Presence or absence of a cataract
 • Abnormal blood vessels
 • Swelling, blood or fatty deposits in the retina
 • Growth of new blood vessels and scar tissue
 • Bleeding in the clear, jelly-like substance that fills the   
   center of the eye (vitreous)
 • Retinal detachment
 • Abnormalities in your optic nerve.

Additionally, your doctor may test your vision and measure your
eye pressure to test for glaucoma.

In addition, your eye doctor may: 

 • Test your vision
 • Measure your eye pressure to test for glaucoma.

How will I be treated for Diabetic 
Retinopathy?

Treatment for diabetic retinopathy depends on the type of 
diabetic retinopathy you have, its severity and how well it may

  have already responded to previous treatments.

 a. Early Diabetic Retinopathy. 
 In this case you may not need treatment right away and
 will only be closely monitored by your eye doctor and your
 diabetes doctor will help you help you control your blood
 sugar level as well as take additional steps to better
 control your diabetes. In this stage, good blood sugar
 control can sufficiently slow the progress of Diabetic
 Retinopathy.

 b. Advanced Diabetic Retinopathy.
 In this case you will need prompt surgical treatment,
 even though sometimes surgery is also recommended for
 early Diabetic Retinopathy. Depending on the specific
 problems with your retina, surgery options may include:

 • Focal laser treatment: This laser treatment can stop or  
  slow the leakage of blood and fluid in the eye and can  
   be performed in your doctor’s office or eye clinic.
 • Scatter laser treatment. This laser treatment, also
  known as panretinal photocoagulation, can shrink the
  abnormal blood vessels. It's also done in your doctor's
  office or eye clinic. 
 • Vitrectomy. This procedure can be used to remove
  blood from the middle of the eye (vitreous) as well as
  any scar tissue that's tugging on the retina. It's done in
  a surgery center or hospital under local or general
  anesthesia.

Surgery often slows or stops the progression of diabetic 
retinopathy, but it's not a cure. Because diabetes is a lifelong 
condition, future retinal damage and vision loss is possible. 
Even after treatment for diabetic retinopathy, you'll need regular 
eye exams. At some point, additional treatment may be recom-
mended.

Researchers are studying new treatments for diabetic retinopa-
thy, including medications that may help prevent abnormal 
blood vessels from forming in the eye. Some of these medica-
tions are injected directly into the eye to treat existing swelling or 
abnormal blood vessels.

Please Note: Some of the information in this document has been reproduced, 

for convenience purposes only, from the following sources:

 a. The website of National Eye Institute, USA

 b. The website of Mayo Clinic
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Dr. Khalid Bhambha
Eye Surgeon - Liaquat National Hospital /  Ahmed General Hospital

Diabetic retinopathy is the most common diabetic eye disease 
and one of the leading causes of blindness in adults, aged 
20-74years.

When people have diabetic retinopathy two scenarios are 
possible:

 a. Their blood vessels may swell and leak fluid; or, 
 b. Abnormal new blood vessels may grow on the   
 surface of their retina. 

(The retina is the light sensitive tissue at the back of the eye and 
is supposed to be healthy in order to provide good vision).

Those who have diabetic retinopathy may initially not notice the 
change in their vision. But over time, it becomes more obvious 
as the patient begins to lose his/her vision. Diabetic retinopathy 
generally affects both eyes.

What causes Diabetic Retinopathy?

When there is too much sugar in one’s blood, it can damage 
the tiny blood vessels that nourish the retina. This causes 
gradual vision loss and diabetic retinopathy. High blood sugar 
levels can also affect the eyes’ lenses by making them swell 
and causing blurred vision.

There are two stages of Diabetic Retinopathy:

 a. Early Diabetic Retinopathy.
 This is known as Non Proliferative diabetic retinopath
 (NPDR) and is the most common type of Diabetic
 Retinopathy. It can be described as mild, moderate or

 severe. When a person has NPDR, the walls of the blood
 vessels in their retina weaken and tiny bulges appear from
 the vessel walls. Sometimes these bulges leak fluid and
 blood into the retina. As the condition progresses, the small
 vessels may close and the larger retinal veins may begin to
 dilate and become irregular in size. The nerve fibers in the
 retina may also begin to swell and some  times the retina
 (macula) begins to swell too. This is known as macular
 edema.

 b. Advanced Diabetic Retinopathy.
 Also known as Proliferative diabetic retinopathy (PDR), this is
 the most severe type of diabetic retinopathy. In this case
 abnormal blood vessels begin to grow in the retina and
 sometimes leak clear, jelly-like substance that fills the center 
 of the eye. Overtime, scar tissues that are stimulated by the
 growth of new blood vessels can cause the retina to detach
 from the back of the eye. If the new blood vessels interfere
 with the normal flow of fluid out of the eye, pressure may
 build up in the eyeball, causing glaucoma. This can damage
 the nerve that carries images from your eye to your brain
 (optic nerve).

Am I at risk of acquiring Diabetic 
Retinopathy?

Even though Diabetic Retinopathy can happen to anyone who 
has diabetes, the risk is greater if you:

 a. Have high Blood Pressure
 b. Have high Cholesterol 
 c. Have poor control of blood sugar level
 d. Are Pregnant
 e. Smoke

Moreover, the LONGER you have diabetes the greater you are 
at risk for getting Diabetic Retinopathy

What is Diabetic
Retinopathy?



Modern Economic Principles
and Islamic Challenge
Those who devour usury will not stand except as stand one whom the Evil one by his touch hath driven to madness. That is 
because they say: "Trade is like usury," but Allah hath permitted trade and forbidden usury. Those who after receiving 
direction from their Lord, desist, shall be pardoned for the past; their case is for Allah (to judge); but those who 
repeat (The offence) are companions of the Fire: They will abide therein (for ever) (275:2)

Allah will deprive usury of all blessing, but will give increase for deeds of charity: For He loveth not
creatures ungrateful and wicked (276:2)

Verse 275 of the second Surah (Al-Baqarah) of the glorious Quran clearly indicates 
that those who indulge in interest based transaction shall abide in the fire of hell for 
ever. The verse clearly states that these people compare Trade with Usury and 
declare both to be same but in actual they are different and Allah has permitted
trade while forbidding interest.

After providing for the punishment for engaging into interest based 
transactions, Allah in the next verse gives an incentive to humankind 
saying that Allah would deprive interest of all blessing and increase 
charity. One might be forced to think that how is it possible that a 
person paying charity witnesses increased wealth while the other
person receiving interest (ironically) observes a decline in wealth.

Let us closely examine this phenomenon and understand what is 
meant by the above statements and how it is applicable in
today’s prevailing economic theories and practices. 

Marginal Propensity to Consume (MPC) is the tendency of 
spending of individuals in an economic setup. MPC refers to the 
amount spent by an individual if his/her income is increased by 
another unit of money i.e. Re. 1. Therefore a higher MPC would mean 
that individual would be spending more out of that one rupee while a 
lower MPC would mean lower spending and consumption out of that
additional one rupee.

It is a basic economic principle, that when wealth flows from a lower 
marginal propensity to consume segment to a higher marginal propensity 
to consume segment of the economy, the economy expands as more is 
spent and the amount spent creates a multiplier effect expanding the overall income 
manifold and vice versa. Let’s examine the above mentioned verses of the glorious
Quran in light of the stated economic principle.

Most of the interest based transactions are linked with loans emerging from people who 
have excess wealth towards people with lower income. We can safely conclude that loans 
originate from the segment of the economy where marginal propensity to consume (MPC) is 
lower as compared to the segment where the interest based loans end up being consumed.
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Faraz Bandukda
Chief Executive, Fortune Islamic Services

O n c e 
the loan 
r e p a y m e n t 
starts along with 
amount of interest; flow of 
funds move from a higher MPC 
segment to lower MPC segment. This has two 
negative impacts on the economy. Firstly the disparity of 
income and wealth between the rich and poor is increased as 
the repayment of loan along with interest is done from future 
cash flows. Secondly since the funds move from a higher MPC 
segment to lower MPC segment, all additional amount gener-
ated in the form of interest is spent lesser as compared to if it 
would have been spent in the same higher MPC segment. 
Therefore it has an inverse multiplier effect on the economy and 
the overall economy contracts (as seen in the current 
recession)and the overall income and wealth of the economy
as a whole declines.

On the contrary, charity distribution increases flow of funds from 
the lower MPC to higher MPC segment without any return of 
flow to the lower MPC group. This acts as an economic stimu-
lus for the economy as more is spent by the higher MPC 
segment relative to the lower MPC segment from where the 
majority of charity originates. The ending result is an expansion 
of the economy thus increasing the wealth of the economy.

 1. Money is a means to achieve a certain objective, and not
     the objective itself.
 2. Money in itself has no intrinsic value

So, in order to benefit from accumulated wealth and increase 
for good, one needs to constantly invest it in profitable ventures 
which lead to growth of the economy trickling down to growth 
in personal wealth as well. Islamic Finance provides an excellent 
mechanism for growth in investments within the guidelines of 
Islamic Shariah. Recently in the global recession, it was 
evidently witnessed that Islamic Financial institutions, stood firm 

against 
the decline 

in value solely 
because of proper 

asset backing in transac-
tions. The only downward trend 

observed was due to the overall decline in the
economic cycle and not due to lack of underlying real assets.

Several different investment contracts are available in the 
market which, comply with Islamic Shariah which include those 
involving commodities, bank deposits, equities etc. A general 
investor dilemma is formed here when the investor needs to 
decide which investment best suits his requirement. Here 
comes the role of Professional Fund Managers who provide the 
best investment strategies suitable for investors with varied 
needs and also provide the mechanism for strategic and
efficient trading and management of portfolios.

In conclusion, it would be advisable that people invest in Islamic 
modes and rely on Professional Fund Managers to do the job 
for them. Different Islamic Mutual funds are available to cater to 
different risk profile of investors in Pakistan. One should take 
benefit from it and invest wisely in order to attain growth for all
the investors and for himself/herself as well.



CEO is the person who has strategic responsibility for the 
fortune and the future of the organization. There are various 
factors that influence the path to CEO – work habits, luck, 
timing, competitors, personality, supporters, talent,
circumstances, and so on.

To be qualified to be a Chief Executive Officer of a corporation, 
you must be board-gauged, widely read, and have many
diverse interests. 

For attaining success, there are a few fundamental rules.

Make a list of things you want to do in the next ten years. Noth-
ing you want to do should be omitted. When you say you are 
too old to learn tennis, you’re saying you don’t have the capac-
ity to grow, expand, or run an enterprise. If you don’t have the 
time, how will you ever get the time to handle a bigger job with
twice the responsibility?

Demonstrate your ability to grow.

Nothing gives on person so much advantage over another as 
to remain cool and unruffled under all circumstances. One 
should never panic and lose the temper. If a colleague makes 
any unkind comment to you, do not respond, but it is OK to 
laugh. Your supporters will be as offended as you. Your detrac-
tors will sense your control. Anyone else will see you as above 
the fray. Do not get angry. Even when anger is justified, observ-
ers are put off by the angry person. School yourself not to 
panic. Tell yourself to “stay calm”. If you have ten seconds to
make a decision, think for nine.

Never send a memo written in anger or frustration. 
Never write a Memo that criticizes, belittles, degrades, or is 
hurtful to a colleague. Never give a company rival a smoking 
gun. Your self-made enemy could show up anywhere. Spend
your energy on positive things.

Spend one hard hour every day in planning, dreaming, schem-
ing, thinking, and calculating. Review your goals. Figure out 
how to get things done. Do this every day. Do it at a scheduled
time.

Keep written notes in your special “idea note book”. Use this 
notebook as the source for your yearly, monthly, weekly, and
daily “To Do” lists. Good ideas always have their time.

Know everybody by their first name. To most people, there is no 
sound sweeter than their name remembered and pronounced 
correctly. This will be appreciated and acknowledged, and they 
will be flattered that you have invested the energy to recognize
and value who they are and what they do.

Arrive early and leave late. Being early in your office will give 
you a psychological edge over the others in your company. 
Don’t stay till too late in office. In this way, you will be sending 
the signal that you can’t keep up or that your personal life is 
poor. There are too many times in your career when you will get 
late in office and kept away from home. Give more time to your
family.

Don’t take work home from office. Your home hours are for 
listening to your family, studying, planning, expanding your
interests, and pitching batting practice to your kids.

Be polite with everyone. Use good manners all the time with everyone. Be 
gracious. Never pull rank. Always be on time for appointments. Don’t keep people 
holding on the phone. Be conscious of other people’s time…don’t waste it. 
Particularly don’t waste your subordinates’ time. Courtesy is good business.
Always say “please” and “thank you”.

Always take vacations. You must be able to establish your department, job or area 
of responsibility so it can function smoothly without you. Otherwise, you won’t be 
able to travel. It is an occasion to observe other ways of life, new fashions and 
trends, different way business is done, and literally to broaden your horizons.

Go to the library once a month. One good, uninterrupted day in a quiet library will 
enable you to accomplish ten times more than you could with the same
number of hours in your office.

Hire the best people. Attract, motivate, train, and reward the best people. It is
better to hire a person on high salary then to hire two average persons.

Presidents reflect. They don’t shoot from the lip. They think, consider, ponder, 
observe, probe, and listen. They stop and observe. They stop before saying the
wrong thing. To become a CEO, you must master this art and ability.

People are more than people. They are individuals. They are mothers, fathers, 
teachers, charity workers, and contributors. They can do a lot if they are appreci-
ated, and they can do more if they are motivated and thanked. Treat all people as
special.

Treat your family as your Number One Client. It is very easy to let your 
business career monopolize all your time and energy. But to force your spouse 
and children into second place is a mistake. You need the support of your family. 
It will help you in your career. You need an enthusiastic spouse who understands 
that some sacrifice is necessary. Your family must be an ally in your future plans.

Put your family on your calendar. Schedule vacations. Leave 
work early if you are taking your children for a day out. Give high 
priority to your family. Quality time with your family will reward 
you a thousand fold. When your spouse or children 
speak to you, put down the newspaper or mute the 
TV, and turn and look at them while they are speak-
ing. Respond your family as you do to
your job, or to that big, important client.

Goals beget goals.

No goals no glory. You must set goals for 
yourself. Goal setting is the first step in getting 
control over time. Goals shape your plans, direct your 
energies, and focus your resources. You should have at 
least two set of goals: one set for your business 
career and one set for yourlife. If you don’t have goals,
you won’t get them.

April 2011 - September 2011    Network 2nd Issue

HOW TO BECOME

pg 23-24

CEO
Asif Ismail
COO - Premier Cables, Pakistan



Whether you decide to hire one person to design your home 
and another to build it, or if you find one firm to do it all, you will 
need home building professionals who understand the nature
of your project and can best serve your individual needs. 

Questions to Ask Remodeling, Home Building Professionals

* How well does the professional understand your
 budget, timing, and availability? 
* Does their portfolio of past projects complement your
 personal taste? 
* Can the professional provide recent customer
 references? 
* How much involvement do you want in the
 building/remodeling process? 
* Do you feel comfortable with the design professional?

The design team usually comprise of Architect, Structural 
Engineer, MEP (Mechanical, Electrical & Plumbing) consultants 
in residences. The involvement of these professionals can pay 
you back the worth of your money with all possible safety
aspects.

PROPER EVALUATION OF BUDGET 

Too many people travel far down the road to their dream home 
only to find out that they can't afford it at the end and many 
times when construction is close to finishing. Close study of 
budget from beginning is very important, so that one should not 
exhaust all the funds at initial and decorative stage and then 
start compromising on the most important technical aspects of 
the home. This close study of budget can only be carried out, 
if your design and construction team has strong grip on the 
subject and have better knowledge of market. The team must 
be capable of providing close budget from the beginning. It is 
important not to include construction costs only. There are 
additional 'soft' costs such as design and engineering fees, 
surveying, landscaping, building permit fees or development

charges.

CHOOSING THE APPROPRIATE METHOD OF
CONSTRUCTION

There are usually two type of construction method with a lot of 
details within them, which will be covered in up coming articles.
In general the two methods are;

General Contractors 

Method comprise of construction on the drawings provided by 
the Design Team. Some contractor cover up all the trades, 
while some only covers Civil, Electrical and Plumbing contract, 
while Wooden, Metal and HVAC contract are then handled by
individual teams hired independently.

Design/Build Contractors 

Offer both architectural and construction services, and can 
carry a job from inception to move-in. Because one firm is 
accountable for the entire project, this approach can often 
result in a less expensive design that is practical to build and 
causes less confusion between design and construction 
specialists who may not see eye-to-eye. Many design/build
contractors offer, or even focus on, landscaping services.

As a final tip, When looking for service professionals to help you 
build your new home, keep in mind that it's not as important to 
focus on the titles of architect, designer, builder, contractor or 
some hybrid of these. Rather, look for the individuals or compa-
nies whose experience, designs and ideas best matches the
type of home you want. 

After all, to them, it's a job, but to you, it's a home.

The construction of a beautiful home is of course a dream to 
everybody. A great home is the one, where you are happy to 
wake up in every day, which is efficient in its layout and usage, 
that is interesting yet practical, and that brings joy into the very
basics of living. 

Every dream home can be achieved through very careful 
consideration on a number of important practical aspects. 
There are few steps, which will help to guide you through the 
process. Followings important steps need some real
concentration;

* Plan & Design process
* Selection of proper design team
* Proper evaluation of budget and 
* Choosing the appropriate method of construction

The subject is a very long and needs an article, which can 
cover the entire network magazine, therefore the details of each 
will be covered in separate articles in up coming editions and
are defined briefly in the present article.

PLAN & DESIGN PROCESS

The design process is the most important part of building your 
new home. No matter how good your blueprints are, no matter 
how competent your builder, your plan must be well thought 
out and logically developed to ensure a well constructed home 
that meets your needs, your lifestyle and your unique
characteristics. 

It involves using creativity and visualization to look at the origin of 
your likes and dislikes and it involves honest communication 
with others: your spouse and/or children, your designer and 
builders. Take the time to discuss compromises and different 
options. Visualize your finished home from the inside out, the 
feel of each room, corner and hallway-in short, what it will be
like to live in.

Usually people feels that larger size of rooms, bathroom and 
other areas in house can create comfortable living, but it’s 
largely not true. In fact, the functional room sizes with proper 
furniture layouts are most important then sizes. Thoughtful 
planning can play a vital part compare to larger sizes. In reality 
the larger size results in more energy cost for cooling/heating 
on one hand and on the other hand increases the cost of 
construction. Therefore, careful consideration must be given to 
practical sizes, rather then creating unutilized spaces. One 
must compare room sizes, while planning new spaces with the 
one they are presently living in and must identify & write short-
coming of their existing living place for themselves and
their designers for a better communication.

One of the most important factors in planning a new house is 
to focus on lighting and ventilation, with amalgamation of green 
spaces into the living areas. The green spots must be planned 
well from beginning with special consideration to drainage and 
sun angles. To avoid unnecessary heating, opening must be 
planned considering the sun angle also. The proper use of 
insulation technique in the construction of walls and roofs can 
also help in maintaining comfortable temperatures without
mechanical means.

The selection of proper material is also the most important 
parameter for sustainability of your residence. The involvement 
of most natural local material needing low maintenance can
provide you with long term peace of mind.

SELECTION OF PROPER DESIGN TEAM

Selecting the right home building or remodeling professional is 
likely to be the most important step to plan, draw, and build 
your new home or complete a home remodel. Today, there are 
more options than ever when it comes to design professionals,
creating a time-consuming and often daunting task.

Whether you decide to hire one person to design your home 
and another to build it, or if you find one firm to do it all, you will 
need home building professionals who understand the nature
of your project and can best serve your individual needs. 

Questions to Ask Remodeling, Home Building Professionals

* How well does the professional understand your
 budget, timing, and availability? 
* Does their portfolio of past projects complement your
 personal taste? 
* Can the professional provide recent customer
 references? 
* How much involvement do you want in the
 building/remodeling process? 
* Do you feel comfortable with the design professional?

The design team usually comprise of Architect, Structural 
Engineer, MEP (Mechanical, Electrical & Plumbing) consultants 
in residences. The involvement of these professionals can pay 
you back the worth of your money with all possible safety
aspects.

PROPER EVALUATION OF BUDGET 

Too many people travel far down the road to their dream home 
only to find out that they can't afford it at the end and many 
times when construction is close to finishing. Close study of 
budget from beginning is very important, so that one should not 
exhaust all the funds at initial and decorative stage and then 
start compromising on the most important technical aspects of 
the home. This close study of budget can only be carried out, 
if your design and construction team has strong grip on the 
subject and have better knowledge of market. The team must 
be capable of providing close budget from the beginning. It is 
important not to include construction costs only. There are 
additional 'soft' costs such as design and engineering fees, 
surveying, landscaping, building permit fees or development

charges.

CHOOSING THE APPROPRIATE METHOD OF
CONSTRUCTION

There are usually two type of construction method with a lot of 
details within them, which will be covered in up coming articles.
In general the two methods are;

General Contractors 

Method comprise of construction on the drawings provided by 
the Design Team. Some contractor cover up all the trades, 
while some only covers Civil, Electrical and Plumbing contract, 
while Wooden, Metal and HVAC contract are then handled by
individual teams hired independently.

Design/Build Contractors 

Offer both architectural and construction services, and can 
carry a job from inception to move-in. Because one firm is 
accountable for the entire project, this approach can often 
result in a less expensive design that is practical to build and 
causes less confusion between design and construction 
specialists who may not see eye-to-eye. Many design/build
contractors offer, or even focus on, landscaping services.

As a final tip, When looking for service professionals to help you 
build your new home, keep in mind that it's not as important to 
focus on the titles of architect, designer, builder, contractor or 
some hybrid of these. Rather, look for the individuals or compa-
nies whose experience, designs and ideas best matches the
type of home you want. 

After all, to them, it's a job, but to you, it's a home.

The construction of a beautiful home is of course a dream to 
everybody. A great home is the one, where you are happy to 
wake up in every day, which is efficient in its layout and usage, 
that is interesting yet practical, and that brings joy into the very
basics of living. 

Every dream home can be achieved through very careful 
consideration on a number of important practical aspects. 
There are few steps, which will help to guide you through the 
process. Followings important steps need some real
concentration;

* Plan & Design process
* Selection of proper design team
* Proper evaluation of budget and 
* Choosing the appropriate method of construction

The subject is a very long and needs an article, which can 
cover the entire network magazine, therefore the details of each 
will be covered in separate articles in up coming editions and
are defined briefly in the present article.

PLAN & DESIGN PROCESS

The design process is the most important part of building your 
new home. No matter how good your blueprints are, no matter 
how competent your builder, your plan must be well thought 
out and logically developed to ensure a well constructed home 
that meets your needs, your lifestyle and your unique
characteristics. 

It involves using creativity and visualization to look at the origin of 
your likes and dislikes and it involves honest communication 
with others: your spouse and/or children, your designer and 
builders. Take the time to discuss compromises and different 
options. Visualize your finished home from the inside out, the 
feel of each room, corner and hallway-in short, what it will be
like to live in.

Usually people feels that larger size of rooms, bathroom and 
other areas in house can create comfortable living, but it’s 
largely not true. In fact, the functional room sizes with proper 
furniture layouts are most important then sizes. Thoughtful 
planning can play a vital part compare to larger sizes. In reality 
the larger size results in more energy cost for cooling/heating 
on one hand and on the other hand increases the cost of 
construction. Therefore, careful consideration must be given to 
practical sizes, rather then creating unutilized spaces. One 
must compare room sizes, while planning new spaces with the 
one they are presently living in and must identify & write short-
coming of their existing living place for themselves and
their designers for a better communication.

One of the most important factors in planning a new house is 
to focus on lighting and ventilation, with amalgamation of green 
spaces into the living areas. The green spots must be planned 
well from beginning with special consideration to drainage and 
sun angles. To avoid unnecessary heating, opening must be 
planned considering the sun angle also. The proper use of 
insulation technique in the construction of walls and roofs can 
also help in maintaining comfortable temperatures without
mechanical means.

The selection of proper material is also the most important 
parameter for sustainability of your residence. The involvement 
of most natural local material needing low maintenance can
provide you with long term peace of mind.

SELECTION OF PROPER DESIGN TEAM

Selecting the right home building or remodeling professional is 
likely to be the most important step to plan, draw, and build 
your new home or complete a home remodel. Today, there are 
more options than ever when it comes to design professionals,
creating a time-consuming and often daunting task.

Home
Engineer Pervez Abubaker
Technical Director - STEELCRETE

From Dream to Reality
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Memon Professional Forum came into existence 26 years back 
by the professional leadership of the Memon community with a 
vision to guide the community towards the excellence in profes-
sional education along with providing opportunity to the youth 
for networking with the Memon community business leaders. 
MPF celebrated its Silver Jubilee last year. While providing 
professional services to the community, the MPF has now 
become a giant tree and has been giving its fruits to the 
community. 

Mentoring is a powerful personal development and empower-
ment tool. It is an effective way of helping people to progress in 
their career. It is actually a mutual partnership between two 
persons i.e. mentor and mentee, who work in a similar field or 
share similar kind of experience. It is well said that "Mentoring 
is to support and encourage people to manage their own 
learning in order that they may maximize their potential, 
develop their skills, improve their performance and 
become the person they want to be." Eric Parsloe, The 
Oxford School of Coaching & Mentoring.

During the Silver Jubilee year, at the time of preparation of long 
term plans of the MPF, the Mentoring was given a top priority 
considering the fact that in this age of competition our youth 
need proper guidance throughout their academic career. 
Hence the Mentoring committee was formed under the 
convener-ship of Mr. Muhammad Hanif Janoo. Other members 
of the committee are Mr. Pervez Abubaker, Mr. Muhammad 
Zubair, Mr. Abdul Jabbar Rathod, Mr. Mohsin Adhi, Ms. 
Sumera Muhammad and Mr. Abdul Hameed Kath.  

Since its formation, the Mentoring Committee has been provid-
ing following services:

 • Assisting mentee to identify and evaluate options to 
  achieve his/her set goals.

 • Sharing personal experiences and knowledge with the  
  mentee.
 • Encouraging mentee to take right decisions and further  
  take the responsibility for the course of action under   
  consideration.
 • Providing supportive advice and assistance in a   
  manner which allows the mentee to retain responsibility  
  in achievement of his/her goal.
 • Acting as a bridge to arrange financial assistance for   
  the mentee if needed, based on his/her performance.

In the last two years, the mentoring committee was 
approached by various mentees from following disciplines who, 
after a thorough scrutiny, were provided with some financial 
assistance as scholarships to carry out their further studies. A 
total amount of Rs.230,300/- has already been dispatched. 
However, we have to fulfill a commitment of Rs. 2,109,666/, 
which is to be paid in the days to come.

A new challenge taken up by the Memon Professional Forum
By Mentoring Committee

BBA & MBA Amount paid till
june 2011

Amount committed
for upcoming
semesters  

Mentors

Candidate 1

Candidate 2

Candidate 3

Candidate 4

Candidate 5

Candidate 6

Candidate 7

173,800

415,200

140,866

385,000

163,800

135,000

37,500

37,500 Muhammad Hanif Janoo
Sumera Muhammad

Muhammad Zubair
Abdul Hameed Kath

Muhammad Hanif Janoo
Mohsin Adhi
Pervez Abubaker
Sumera Muammad
Abdul Hameed Kath
Abdul Jabbar Rathod
Muhammad Zubair
Mohsin Adhi
Abdul Jabbar Rathod
Sumera Muhammad

Candidate 8

Candidate 9

190,000

120,00080,000

Abdul Hameed Kath
Abdul Jabbar Rathod

Abdul Jabbar RAthod
Mohsin Adhi

CA Amount paid till
june 2011

Amount committed
for upcoming
semesters  

Mentors

Candidate 10 96,000112,800
Pervez Abubaker
Mohsin Adhi

ENGINEER

TOTAL

Amount paid till
june 2011

230,300 2,019,666

Amount committed
for upcoming
semesters  

Mentors

Candidate 11 200,000 Pervez Abubaker
Muhammad Zubair

Following is a list of 11 mentees (arranged discipline-wise without their
names), who are being mentored by the Mentoring Committee:  
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During the Year 2010-2011 following 37 members were inducted in the Forum

M-384
M-385
M-386
M-387
A-223
A-224
M-388
M-389
F-037
K-011
H-027
S-054
H-028
N-021
T-005
M-390
M-391
A-225
B-005
D-002
I-038
M-392
M-393
Z-021
M-394
M-395
M-396
M.397
N.022
A-226
Z-022
F-038
S-055
S-057
S-056
O-004
N-023

CA
MSC
ACA,ACCA,MA
MBA,BSC
LLB,DAIB
MBA,BSC
MCS
MBBS,MCPS,FCPS
CA
MBA, BCS
MA
MS,MBBS
MBBS,MCPS
CA
BDS,MBA
 MBBS MBA
MBA
MBBS
CA
CA
MBBS
MBBS
MBBS FCPS
MBA
MBA
BDS,MCPS
MBA
Arch
MBA
LLB
Bat at law
BS(Telecom)Eng
Master  Spl. Edu
Arch.
BDS
MA, LLM
MBA

Mr. Muhammad Faisal Nini
Mr. Mohammad Aftab
Mr. Muhammad Ali Ghoghabori
Mr. Mairaj Muhammad Tau�q
Mr. Amanullah Suleman Kasbati
Mr. Abdul Lateef Bawany
Mr. Muhammad Irfan  Motiwala
Dr. Muhammad Ra�q Musani
Mr. Faisal Abdul Sattar Madraswala
Ms. Kausar Perveen Vayani
Ms. Hina Haroon Punjwani
Dr. Shaheena Akbani
Dr. Hanif Godil
Mr. Naveed Abdul Hameed Chapla
Mr. Tahir Muhammad Yousuf
Dr.  Muhammad Ibrahim
Mr. Muhammad Imran Katiya
Dr. A�fa Muhammad Imran Katiya
Mr. Badar Yousuf Budha
Mr. Danish Arif Patel
Dr. Iqbal  Haroon
Dr. Muhammad Sohail
Dr. Muhammad Sohail Panawala
Ms.Zaitoon Umer
Mr. M.Ra�q Rangoonwala
Mr. Muhammad Omer Sikander
Mr. Muhammad Asif
Mr. Mushtaque Ahmed Memon
Ms. Nissa Abdul Razzak Kasbati
Mr. Ahmed Raza Paryani
Barrister Zeeshan
Mr. Faizan Gul Muhammad Noorani
Ms. Sehrish Iqbal Adamjee Bawany
Ms. Shareesh Danish Kagzi
Ms. Shaima Faisal Bawany
Mr. Naveed Ahmed Nagpurwala
Mr. Owais Anwer Dadwanwala
 

M.No Name Quali�cation

Membership Development


